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Forensic Nurses’ Society
History of Forensic Nurses’ Society (FNSC)
· FNSC originated out of a desire by various groups of Canadian forensic nurses to network and address uniquely Canadian forensic nursing issues. Informal networks of forensic nurses began to appear in Canada in approximately the year 2000.


· Cathy Carter-Snell of Calgary, Alberta created a website for forensic nurses and forensic students to network in 2004. She and a group of sexual assault nurses in Edmonton (SART), including Kathleen Soltys of Edmonton, Alberta, called the group the “Forensic Nurses’ Society (FNS)” and the site was piloted. 

· In fall 2004, in Chicago, Canadian members of the International Association of Forensic  Nurses (IAFN)  met at the annual assembly and voiced a need to have a Canadian organization. They saw this organization as a way to meet the growing demand for a professional group that supports Forensic Nursing and to facilitate communications within Canada between forensic nurses. They agreed to use the FNS website and format as a base for the national group. The first official members were added to the membership list in November 2005.
 

· In September 2006, Sheila MacDonald (Toronto, Ontario), and Sheila Early (Surrey, British Columbia) joined Cathy as co-organizers of  a meeting of Canadian nurses in Vancouver, British Columbia at the 15th Scientific Assembly  of IAFN.  They invited Canadian nurses interested in working towards the development of a special interest group under the umbrella of the Canadian Nurses Association.  Seventy-five Canadian nurses attended this meeting and after group discussion as well as Norma Freeman from Canadian Nurses’ Association. Participants agreed to formation of a Canadian group, and it was suggested that the name of the group also include “Canada” to make it clear it was Canadian. A working committee of these three individuals was formed to further the work of establishing FNS as a Canadian group and to become a special interest group of the Canadian Nurses Association. Kathleen Soltys of Edmonton, Alberta joined the working committee following the meeting. 

· In June, 2007 a survey was posted on the FNSC website and sent to all nurses who had registered on the site as interested in the formation of a Canadian group.  Respondents overwhelmingly voiced a need for a group with Canadian content and networking, the need to communicate at least via email, and the need to remain connected to IAFN in some manner. They also agreed to the name “Forensic Nurses’ Society of Canada”, becoming “FNSC”.

· In summer 2007 Sheila Early, through her role on the IAFN board, went to Europe to explore ways in which countries outside the USA could network in a meaningful and unique manner. They began to address the organizational, educational and networking needs of countries that are developing forensic nursing as a new specialty. 
· In July 2007 the Canadian Nurses’ Association (CNA) approved the Forensic Nurses’ Society of Canada (FNSC) as an emerging interest group.

Mission Statement
The mission of the FNSC is to promote evidence based comprehensive health care across the spectrum of forensic nursing with an aim to prevent violence or reduce its consequences on the individual.
Definitions
Forensic nursing has been defined as "the application of the forensic aspects of health care combined with the biopsychosocial education of the registered nurse in the scientific investigation and treatment of trauma, and or death of victims and perpetrators of violence, criminal activity, and traumatic accidents within the clinical or community institution" (Lynch, 1991).
The term “violence” is used throughout this document and is intended to encompass all acts of violence, trauma, crime, or disaster.
Goals and Objectives

The goal of FNSC is to promote comprehensive evidence based forensic nursing practice.
FNSC will meet this goal through the following objectives:

· Facilitating networking opportunities for urban and rural Canadian forensic nurses
· Communicating educational opportunities and information
· Sharing research opportunities and findings
· Liaising with other international forensic organizations

Philosophy
FNSC is based on the following beliefs:

· Violence is a health care issue

· Violence is preventable 

· Nurses have a vital role in reducing the negative consequences of violence
· All victims and perpetrators of violence have a right to comprehensive health care
· Comprehensive forensic nursing requires evidence based practices and multidisciplinary collaboration with the focus on the client’s best interests at the core

Bylaws

ARTICLE 1: NAME

1.1 The name of the group shall be the Forensic Nurses’ Society of Canada, or the FNSC, hereinafter referred to as "the Society" or “FNSC”.

ARTICLE 2: AFFILIATION

2.1 The Society shall be a recognized associate member of the Canadian Nurses Association   (CNA). The bylaws, policies and activities of the Society shall not contravene the bylaws and policies of the CNA.

  
ARTICLE 3: MEMBERS

3.1  The Society shall have members who are registered nurses who meet the Society’s membership criteria with  the Society having members  from at least four Canadian provinces/territories. At least fifty (50) percent of the registered nurses of the group are CNA members. 
.
3.2 Members shall be all licensed nurses (hereafter referring to registered nurses (RNs), registered psychiatric nurses (RPNs), and licensed practical nurses (LPNs)) and student  nurses who support the goals and objectives  of the Society  and who are in good standing with their  provincial  professional registering body.  Members shall be entitled to vote on any motion and to hold office. Associate members are eligible for membership as well, including but not limited to student nurses, paramedics, police, lawyers, victims advocates and social workers. Student nurses must be registered in a full time program of study. Associate members and student nurses will not be able to vote. 
.
3.3  Eligible members shall become a Society member or associate member upon completing an application form and paying of dues, providing the provisions of  Article 3.1 shall not be breached. 
3.4 A member in "good standing" shall mean a nurse who has paid the dues in accordance with Article 4 and who is either an RN or RPN with a valid license to practice. Student nurses will be required to provide proof of full time registration in an approved program of nursing. 
3.5  At all general meetings, resolution of every question  shall be determined by a majority of votes unless otherwise specifically  provided by bylaws of the Society and providing quorum is achieved.

ARTICLE 4: DUES AND FINANCES

4.1 The annual dues for those renewing their memberships in the Society shall be payable by April 1 each year and if not paid within 90 calendar days thereafter, the membership shall lapse. Current membership fees will be posted on the website at least one month prior to the new membership term. Fees are currently set at the following:
· Full members - $50.00/year

· Associate members - $35.00/year

· Student nurses - $20.00/year

  
4.2 The Society may, by a 2/3 vote with notice given as specified in Article 7, establish or subsequently change:

4.2.1 Dues and any additional fees;

4.2.2 Policies on dues, including but not limited to policies on prorating dues for   
new members, refunding dues and reducing dues for specific groups within the  
Society. 

4.3 The Society's fiscal year shall be from April 1 to March 31 of the succeeding year.

4.4 The Society's cheques shall be co-signed by two members of the executive. Signing authorities and alternates shall be designated by the current Executive

.

4.5 Where revenue is $25,000 or more, the financial records are reviewed by two members who are not members of the executive, and the Society is also required to have a Review Engagement by a professional qualified by law to perform financial audits in Canada. 

ARTICLE 6: THE EXECUTIVE

6.1 The Executive of the Society shall conduct the affairs of the Society between General Meetings and may authorize expenses within the Society's annual budget, as approved during the preceding Annual General Meeting (AGM). Exceeding the total expenditures as specified in the annual budget by more than 10% (ten percent) shall require the Society's membership's approval.

6.2 The Executive of the Group shall include its officers: President, President-Elect , Secretary, and Treasurer. Subgroup representatives may attend Executive meetings as non-voting members.

6.3 Only members in good standing shall be eligible to serve on the Executive. Offices may not be combined, and one person shall carry no more than one vote.

6.4 The duties of the officers shall be as outlined in the Constitution and Bylaws and as further assigned by the Executive.

6.5 The Executive shall hold at least 4 (four) Regular Executive Meetings per year, to be called by the President. A Special Executive Meeting may be called by the President, and shall be called if 3 (three) or more elected officers request it. Executive meetings may be held by telephone conference calls, provided a quorum shall take part in such conference calls.
6.6 The quorum for Executive meetings shall be a majority of the officers then in place, provided, at any event, the quorum shall be no less than 3 (three).

6.7 The officers shall serve for the specified terms of office or until their successors are elected.  The office of the President is a two-year commitment with the member serving the first year as President-Elect, the second year as President ). The terms of office shall be two (2) years for the Secretary, Treasurer, Membership Coordinator, Communications-Education Coordinator. There will be yearly elections with half of the positions elected in one year (Secretary, Membership Coordinator, Communications-Education Coordinator) and the other half in the second year (President, Treasurer). This will allow for overlap of the executive on an ongoing basis. One of the executive positions will act as IAFN liaison at the discretion of the President and/or Board. 

6.8 The terms of office shall commence upon April 1st of the year the position was elected .

6.9 A member may not hold the same office for more than 2 (two year) consecutive terms, nor may a member serve as an officer for more than 4 (four) consecutive terms, except these restrictions may be lifted by a 2/3 vote during a General Meeting, such suspension applying only to a specific officer and only to a specific election. These restrictions shall be lifted after one year of not serving on the Executive. Filling a vacancy in office for more than 3/4 of a term shall count as serving a full term.

6.10 The office of the President shall be:
6.10.1 Elected if the President-Elect is unavailable, unable or unwilling to assume the office of President.
6.10.2 Assumed by the President-Elect upon the conclusion of the President-Elect's 1 (one) year term. 

 6.11 At least 4 (four) months before the AGM, the Executive shall appoint a Nominating Committee.  The Nominating Committee shall inform the members of the available offices 3 (three) months before the AGM, solicit nominations, and prepare a list of candidates for vacant offices.  Names submitted to the Executive shall be accompanied by a statement of qualifications and the consent of the candidate. The submission should be received by the Executive prior to the AGM.
6.12 The officers shall be elected by the Society's membership during the AGM as terms of office are completed. If there is only one candidate for an office, the vote shall be dispensed with and the candidate shall be declared elected by acclimation. If there are two or more candidates for the same office, a ballot shall be taken, and the candidate receiving the largest number of votes shall be declared elected. In the event of a tie between the top candidates, a second ballot shall be taken, and if the tie persists a second time, the winner shall be determined by drawing lots.

6.13 Vacancies in office between elections may be filled by the Executive, and such appointments shall be valid until the succeeding election, at which time the Society's members shall elect an officer to serve for the remainder of the term (if any), except that:

6.13.1 In the event of a vacancy in the office of President, the Executive may appoint a President to serve only until the next election.

6.13.2 In the event of a vacancy in the office of President-Elect, a call for new nominees for the office is called by the Executive and a new election held at which time a new President- Elect shall be elected.

6.14 An officer may be removed from office by a 2/3 vote during a General Meeting, provided a notice of such proposal has been given as specified in Article 7.3 and provided the officer in question has been given an opportunity of defense before the Group's members. 
6.15  Officers’ Duties and Responsibilities: 
6.15.1 President –  chair membership meetings, ensure bylaws are current and applications to member organizations are up to date
           6.15.2 President Elect  - share duties with President
6.15.3 Treasurer  – maintain finances, report for fiscal year end, coordinate auditor when required

6.15.4 Secretary – maintain historical documents for the society, minutes of meetings

           6.15.5Membership Coordinator - accept and process memberships, initiate access to discussion websites

6.15.6 Communications/Education Coordinator - coordinates educational events pertinent to the organization, communications internally and externally regarding the organization
ARTICLE 7:  MEETINGS

7.1 The Annual General Meeting (AGM) of the Society shall be held each year at a time and place to be determined by the Executive. AGMs can be held online, via teleconference, or in conference format. The format will be announced at least one month in advance of the meeting. During the AGM, the Society  shall approve its annual budget and the audited financial statements, and shall appoint an auditor as needed per Article 4.5  During the AGM the members may also elect officers (as applicable), conduct business requiring notice for which notice was given, and conduct business for which notice was not required by these bylaws.

7.2 In addition to the AGM, the Society may hold Regular General Meetings, at intervals determined by the members and at times and locations determined by the Executive.

7.3 Special General Meetings of the Society  may be called by the Executive, and shall be called upon receipt of a petition signed by at least 5 (five) members, provided the petition shall specify the business and motions for which the Special General Meeting is to be called.

7.4 The Executive shall notify all members of an upcoming Annual General Meeting at least 28 (twenty-eight) calendar days (not counting the date of the meeting) before the General Meeting, and such notices shall specify the date, time and place of the General Meeting and the business to be transacted during the meeting, including but not limited to motions for which notice is required.

7.5 Ordinarily, the notice of a General Meeting shall be sent by email and will be incorporated into the Society's  website or newsletter The Executive, will also notify representatives from each province, requesting they communicate the meeting in order to include any interested new members Executive shall determine reasonable funds which the representatives may spend on behalf of the Society on this effort.

7.6 The quorum for General Meetings shall be 10 (ten) members, provided that a majority of the members present are members in good standing. 


7.7 During a general Meeting each member shall be entitled to speak up to 2 (two) times on each debatable motion, each speech being no longer than 3 (three) minutes.
7.8  Minutes of  Executive meetings and Annual General Meeting will be communicated to members within ten  (10) days of the meeting. Communication can be via posting on FNSC website or by  direct communication to members. 

ARTICLE 8: COMMITTEES

8.1 The Society may establish Standing Committees as required, each consisting of a committee chair appointed by the Executive. Committee members shall be appointed by the committee chair, in consultation with the Executive.

8.2 The Society's members or the Executive may establish Special (Ad-Hoc) Committees to perform specific tasks. The chair and members of a Special Committee shall ordinarily be selected by the body which established the committee. The Society's members may delegate to the Executive the selection of the chair and members of a Special Committee which they established.

8.3 The President shall be an ex-officio member of all committees, except the nominating Committee.

8.4 Standing Committees, if established, shall maintain close liaison with the Executive, and present a written report and/or oral report at each Executive meeting.

ARTICLE 9: PARLIAMENTARY AUTHORITY

9.1 The current edition of Robert's Rules of Order Newly Revised shall be the Parliamentary Authority of the Society and shall govern the Society  in all cases to which it applies and in which it does not come into conflict with the Society's bylaws and policies or with the CNA's bylaws and policies.

ARTICLE 10: BYLAW AMENDMENTS

10.1 The bylaws of the Society may be amended during a General Meeting of the Group by a 2/3 (two-thirds) vote, provided a notice of the proposed amendments has been given, as specified in Article 7.

10.2 If adopted, bylaw amendments shall not take effect until they have been approved by the CNA's Board of Directors.

ARTICLE 10: VOTING
10.1 An electronic ballot may be initiated by the Executive for issues of immediate urgency may be initiated by the Executive by a 2/3 (two-thirds) vote and shall be initiated if the Executive receives a petition signed by at least 10% (ten percent) of the members. Such a petition shall specify the resolutions to be decided by ballot and the reason for their urgency. The Executive shall be entitled to offer minor improvements to the wording but not the intent of the resolutions before sending the mail ballot to the members. The Executive shall post notice of the electronic vote on the website and notify members via email within 28 (twenty-eight) calendar days of the receipt of the petition. Only ballots received by the deadline date and time will be included in the final vote.

10.2 The Executive and all Committees may transact business by email, teleconference or online discussions. They may also vote by electronic ballot. The interim action shall be subject to ratification by the next applicable meeting.

FNSC founded September 2006 

Bylaws approved  Mar 3, 2008
